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Instructions
Use this checklist to track completion of your pitch deck. For each section:
· Mark Status as "Content Complete" when you've drafted all required content
· Mark Status as "Design Complete" when you've finalized the visual layout
· Mark Status as "Review Complete" when someone else has reviewed the section
· Use the Notes field to track revisions needed or feedback received
 

Cover/Introduction Slide
☐ Company name and logo finalized
☐ Tagline or value proposition statement crafted
☐ Professional design elements in place
☐ Contact information included
Status: ________________________________________________
Notes:  ________________________________________________
 
Problem Statement
· ☐ Clear description of the problem
· ☐ Market size for this problem identified
· ☐ Supporting statistics/data included
· ☐ Real customer examples or quotes added
Status: ________________________________________________
Notes:  ________________________________________________
 
Solution Overview
· ☐ Core solution clearly explained
· ☐ Key benefits highlighted
· ☐ Visual representation/diagram included
· ☐ Competitive advantages identified
Status: ________________________________________________
Notes:  ________________________________________________

Market Opportunity
· ☐ Total Addressable Market (TAM) calculated
· ☐ Serviceable Addressable Market (SAM) defined
· ☐ Serviceable Obtainable Market (SOM) estimated
· ☐ Growth trends included
· ☐ Market analysis graphics/charts added
Status: ________________________________________________
Notes:  ________________________________________________

Product/Service Details
· ☐ Key features described
· ☐ Screenshots/product images included
· ☐ Technical details summarized
· ☐ Development status indicated
· ☐ Future roadmap outlined
Status: ________________________________________________
Notes:  ________________________________________________
 
Business Model
· ☐ Revenue streams identified
· ☐ Pricing strategy explained
· ☐ Sales channels defined
· ☐ Cost structure outlined
· ☐ Margin analysis included
Status: ________________________________________________
Notes:  ________________________________________________
 
Traction & Validation
· ☐ Current customers/users quantified
· ☐ Key partnerships listed
· ☐ Revenue/growth metrics shown
· ☐ Customer testimonials included
· ☐ Press/recognition highlighted
Status: ________________________________________________
Notes:  ________________________________________________
 
Marketing & Sales Strategy
· ☐ Target customer segments defined
· ☐ Marketing channels identified
· ☐ Customer acquisition strategy outlined
· ☐ Sales process documented
· ☐ Growth projections included
Status: ________________________________________________
Notes:  ________________________________________________

Competitive Analysis
· ☐ Key competitors identified
· ☐ Competitive advantages highlighted
· ☐ Market positioning clear
· ☐ Comparison matrix/chart included
Status: ________________________________________________
Notes:  ________________________________________________
 
Financial Projections
· ☐ Revenue projections (3-5 years)
· ☐ Cost/expense projections
· ☐ Profitability analysis
· ☐ Key metrics/KPIs identified
· ☐ Charts/graphs included
Status: ________________________________________________
Notes:  ________________________________________________
 
Team Overview
· ☐ Key team members listed
· ☐ Relevant experience highlighted
· ☐ Advisory board included (if applicable)
· ☐ Organization structure clear
· ☐ Key hires planned
Status: ________________________________________________
Notes:  ________________________________________________
 
Investment Ask
· ☐ Funding amount specified
· ☐ Use of funds detailed
· ☐ Terms outlined (if applicable)
· ☐ Return potential described
· ☐ Exit strategy mentioned
Status: ________________________________________________
Notes:  ________________________________________________
 
Call to Action/Summary
· ☐ Key points summarized
· ☐ Next steps outlined
· ☐ Contact information repeated
· ☐ Clear call to action stated
Status: ________________________________________________
Notes:  ________________________________________________
 
Overall Presentation Review
· ☐ Consistent branding throughout
· ☐ Professional design elements
· ☐ Clear flow between slides
· ☐ Appropriate length (10-20 slides)
· ☐ Compelling story arc
Status: ________________________________________________
Notes:  ________________________________________________
 
Technical Requirements
· ☐ High-resolution images
· ☐ Readable fonts/sizes
· ☐ Mobile/tablet compatible
· ☐ Printable format
· ☐ Sharable file size
Status: ________________________________________________
Notes:  ________________________________________________
 
Pre-Presentation Checklist
· ☐ All slides reviewed for typos
· ☐ Presentation timing practiced
· ☐ All team members prepared
· ☐ Backup copy available
· ☐ Supporting documents ready
Status: ________________________________________________
Notes:  ________________________________________________

 

 


Progress Tracker
Total Sections: 15
Sections Completed: _____
Design Reviewed: _____
Content Reviewed: _____
Final Approval: _____
 
Additional Notes & Feedback
_______________________________________________________
_______________________________________________________
_______________________________________________________
 
Next Steps
1. ___________________________________________________
2. ___________________________________________________
3. ___________________________________________________
 
Last Updated: ____________
Next Review Date: ____________
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